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The Turn Around Agenda
PRESENTS

Public Schools Outreach
Program

PUBLIC SCHOOLS OUTREACH
PROGRAM DESIGN
Public Schools Outreach, a program of The Turn●Around Agenda (formerly
Project Turn●Around), serves as the primary vehicle for the delivery of social services to urban youth and families in over 65 public schools in Dallas County. The
heart of the program is maximizing student success by creating healthy conditions
at school and in the home. Program offerings include mentoring, tutoring, life skills
education, back-to-school rallies, after-school and summer programs, and family
support services. Activities promote four messages: stay-in-school, no drugs or
alcohol, sexual abstinence, and no violence.

School-Based Mentoring
The Turn●Around Agenda (TTA) has created a comprehensive school-based mentoring program for public schools that builds relationships with students in the context
of friendship, pro-social development and academic achievement.
School-based mentoring takes place at the school either during school hours or
immediately after. The purpose of the program is to target students at risk of
leaving school early or who are socially isolated or failing to achieve their potential.

With a focus on prevention and consolidation, TTA concentrates on school
feeder patterns for mentoring activities. The following feeder schools or
school clusters are targeted:
▪ David W. Carter High School
▪ Cedar Hill High School
▪ Duncanville High School
▪ Justin F. Kimball High School
▪ Lancaster High School
▪ South Oak Cliff High School
TTA’s overall goal is to have at least 1,000 youngsters and 250 mentors in
the school-based mentoring program at all times using a group and/or team
mentoring design.
Group mentoring involves one adult mentor forming a relationship with a
group of up to four young people. The mentor assumes the role of leader
and makes a commitment to meet regularly with the group over the course
of one school year.
Team mentoring involves several adults working with small groups of
young people, with an adult-to-youth ratio no greater than one to four.
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The process for school-based mentoring:
1.

2.

3.

4.

5.

TTA assigns an employee, an in-school program coordinator, to each
school cluster (high, middle and elementary schools) to manage the
entire mentoring process and serve as a liaison between TTA and the
school cluster.
A mentor is assigned up to four students or mentees that meet with their
mentor one hour weekly as a group. These groups exist in each school
in the cluster.
The emphasis of the mentoring process is primarily prevention; that is,
working with young people with zero to moderate behavioral problems.
One-to-one mentoring can occur through the group – in other words, a
child would need to be in a group to qualify for individual mentoring on
an as needed basis.
The group mentoring plan is driven by the Oak Cliff Bible Fellowship
(OCBF) membership. This allows for greater accountability and reflects
the touch-point discipleship model operating at the church.
Eligible church staff take one hour per week to serve as group mentors.

School-based mentoring objectives:
1.
2.

3.

4.
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To place caring, competent, and consistent adults as mentors in public
schools.
To have mentees demonstrate an increase in pro-social skills or compe
tencies that protect them from a wide range of risk-taking behaviors that
lead to substance use/abuse; violence/gang activity; and out-of-wedlock
pregnancy.
To have mentees demonstrate an increase in reading, math and/or
writing and a stronger commitment to school; consequently, reducing
academic failure and school drop-out.
To have mentees master new skills and develop a sense of belonging and
bonding among peers, family and community; thereby, reducing antisocial behavior and alienation within their environments.

Life Skills Education
The second component of TTA’s school-based program includes life skills education in drugs, violence, drop-out prevention and sexual abstinence. TTA program
staff are certified in various evidence-based curricula that addresses TTA’s four
major messages of:
▪
▪
▪
▪

stay in school,
drug/alcohol free,
no gangs or violence and
no sex until marriage

The in-school program coordinators go into the classrooms of participating public
schools during the day to implement a specific life skills curriculum in the timeframe prescribed by the life skills program. Approved curricula used by TTA
include:
Choosing the Best
The Choosing the Best curriculum is used to implement sexual abstinence education in middle and high schools. It is the leading provider of abstinence-only sex
education curricula, training and resources in the nation and is an approved curriculum in the participating school districts.
Choosing the Best is committed to being medically accurate, providing the latest
medical information, and is approved by a team of medical experts that comprise
the Choosing the Best Medical Advisory Board.
All aspects of the curriculum foster a dynamic learning environment to engage
students, teach relationship education and refusal skills, promote character education and encourage parent involvement.
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The Six Pillars of Character
Trustworthiness. Respect. Responsibility. Fairness. Caring.
Citizenship. The Six Pillars of Character are ethical values to
guide our choices. The standards of conduct that arise out of
those values constitute the ground rules of ethics, and there
fore of ethical decision-making.
This amazing program has become the most widely
implemented approach to character education. The
curriculum significantly improves the way kids interact with
adults. Additionally, research shows dramatically reduced
behavior problems, reduced truancy, and increased test scores among
students when implementing The Six Pillars of Character program.
Peers Making Peace
Peers Making Peace is the only conflict resolution program in the nation to be
recognized by the U.S. Department of Education, the Center for
Substance Abuse Prevention and the Office for Juvenile Justice
and Delinquency Prevention.
Students receive complete training in mediation skills and program implementation which truly changes the atmosphere of the school campus. The
school mediation program provides students and staff a means of nonviolent
resolution for disputes that arise in the school setting. Students learn how to
turn conflict into win/win situations not through compromise, but through
listening to each other and designing a solution which meets both people’s
needs.
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High School Heroes
The third component of TTA’s school-based program is High School Heroes,
which is a student leadership program that creates an opportunity for high
school students to inspire elementary and middle-school youth in the corresponding feeder schools to stay in school and reach their highest potential.
High School Heroes help develop positive, constructive behavior in elementary and junior high students. Activities with these younger students focus
on the following developmental assets: commitment to learning, positive
values, social competencies, and positive identity.
The focus of the High School Heroes program is to train student leaders to
take action that will make a lasting impact in the lives of the students in the
lower grades as well as enrich their personal and academic life. Our intent is
to help student leaders work together to make a real change in their community and combine academic learning with service to the community.
What TTA provides:
•
•
•
•

An all-day leadership training for selected high-school students
Transportation to and from the feeder schools
Sack lunches for all participants
Community service hours to all participating juniors and seniors

What the schools provide:
• Students that can serve as ambassadors for the school
• Permission for students to take one day away from classes
• Chaperones from the school
Categories of Student Leaders:
Football Players
Drill Team Members
Students w/High GPA’s
ROTC Members
Track Team Members

Basketball Players (boys or girls)
Student Council Members
Cheerleaders
Dance Team
Other School Organizations
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The Turn●Around Basketball League and Summer Program
Two of TTA’s premier programs for public school youth are
the Turn●Around Basketball League and Summer Program.
Students from the participating public schools take part in fun,
meaningful, and instructive activities. Both programs take place
on the OCBF church campus in the two gyms, classrooms and the
multi-media youth center.
The basketball league is for boys and girls, ages 5-14, that
play and learn the game of basketball while building self
confidence and getting physically fit. The league has
approximately 75 teams of boys and girls. Hundreds of
children participate in the league during the school year
(October-August). Program activities include eight
games; an all-star weekend game for top players and
coaches; an end-of-the-season tournament and a
season-end party.
The Summer Program is for elementary and middle
school youth from the participating public schools.
This is a twelve-week program, June through
August, with 15 camps implemented by high
school coaches. The following camps are
offered: football, soccer, basketball, volleyball,
tennis, golf, ice skating, cheerleading, dance,
baseball, swimming, self-defense, video
gaming, computer lab and cooking. Summer
employment opportunities are available for high
school youth who have a history of successful
participation in TTA programs.
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Special Events
TTA’s special events create community awareness with regard to the
essential, life-saving services offered through the organization. It educates
the community on relevant issues affecting it. Special events provide a
venue to receive information and take advantage of services that will help
individuals and families through difficult times. Public school youth and their
families take advantage of the following:
▪

Back to School Rallies – are two annual events, one for elementary and
the other for middle and high school students. These events, held on the
OCBF church campus, bring students together at the beginning of the
school year for a time of fun, celebration and character development. It
focuses on the messages of no drugs, no gangs, stay in school and sexual
abstinence.

The middle and high school event features a motivational speaker, music, a
high-school drum-line competition and social interaction. The elementary
students receive backpacks with school supplies as well as take advantage of
services provided by the many social, health and education vendors at the
event. It serves as a great introduction to the organization’s programs and
allows students to register for programs offered throughout the year.
▪

Food and Toys Giveaway – This is a combination Thanksgiving and
Christmas event for needy families of public school children. The schools
refer the families to the program and at the event, food baskets and toys
are given to registered families or delivered to families who don’t have any
means of transportation or are physically unable to travel. This event is
used to expose families to the social outreach programs of TTA.

Family Support Services
TTA provides classes in parent education for participating public schools that
include workshops and home activities for strengthening families. In addition,
parents and other family members of public school youth have the opportunity to take advantage of other TTA services that include:
▪

▪
▪

Technology and Education Institute—Pre GED/GED,
Adult Literacy, Computer Training/Certification, Spanish
and English as a Second Language
Human Needs Assistance—Food Pantry, Resale Shop,
Housing Assistance, and Crisis Intervention
Family Care Pregnancy Center—Pregnancy Tests and
Pre-natal Care, Counseling and Support Groups, and
Vocational and Life Skills Training
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In Michael’s Own Words

[

]

Michael Barnes, mentee, introduces First
Lady Laura Bush at the Helping America’s
Youth Conference in 2007.

“Hello, my name is Michael Barnes. I am a 12th
grade student at Duncanville High School in
Duncanville, TX. I am originally from New
Orleans, Louisiana. My mother and I moved to
Texas when Hurricane Katrina hit New
Orleans three years ago. We came here wearing only the clothes on our back. Our family
and friends were left behind because we had to leave in a
hurry. We came directly to Dallas scared, angry and just unsure about what was going
to happen to us. I was messed up and I wanted to give up. The only person I had was my mother who
tried to be strong for me although I knew she was in pain. I have no father because he abandoned me as a
baby. In fact, I’ve never met my father.
vvEventually I enrolled in a school and my mother found a job. But, I had a hard time adjusting because
when you leave everything you know to come to a place you don’t know, how can you adjust ? On my first day
of school, I met with a counselor. She recommended that I join the Project Turn•Around mentoring
program. I met Mr. Moses who ran the program. He tried to get me to talk, but I just couldn’t. He did
something I didn’t expect. He got up and hugged me. I was thinking what is this man doing? Then all of a

sudden I realized that he just cared. You can tell he just cared. So I was able to open up with him.
Everyday, he checked on me while I was in class. He made sure that I stayed out of trouble. I eventually
trusted him. Mr. Moses connected me to a mentor when I was ready. My new mentor, Kenneth Embry,
met me and my mother. Then he began visiting me twice a week during school hours. He talked to me about
my life and my plans for the future. He encouraged me to stay strong and not give up. Because of Project
Turn•Around, Mr. Moses and Mr. Ken, I was able to deal with the anger of not having my father or a
positive male in my life. Now, I am surrounded by positive males. I am still adjusting, but now I am making
good grades and I look forward to going to college next year. Thank you, Dr. Tony Evans for creating
Project Turn•Around. Now I am most honored to present to you, the
First Lady of the United States, Mrs. Laura Bush.”
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•SCHOOL CLUSTERS•

Carter Cluster

High School

Carter High School

Middle Schools
WH Atwell
DA Hulcy

Elementary Schools
Adelle Turner
Birdie Alexander
Mark Twain
Martin Weiss
TG Terry
Umphrey Lee
Ronald McNair
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Cedar Hill Cluster
High School
Cedar Hill High School

Middle Schools

Beltline & West Intermediate
Bessie Coleman
Joe Wilson Intermediate
Permenter Middle
Elementary Schools
9th Grade Center
Bray
High Pointe
Highlands
Lake Ridge
Plummer
Waterford Oaks
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Duncanville Cluster
High School
Duncanville High School

Elementary Schools
Smith
Alexander
Merrifield
Central
Hyman
Fairmeadows
Acton
Hastings
Bilhartz

Middle Schools
Kennemer
Brandenburg
Reed
Byrd
Summit Education Center
Daniel
PAGE School
Hardin
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Kimball Cluster
High School

Kimball High School

Elementary Schools

Leslie Simmons
Thomas Tolbert
LO Donald
Daniel Webster
Lenore K. Hall
John W. Carpenter
Maria Moreno
Jimmie T. Brashear
Margaret B. Henderson
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Middle School
TW Brown

Lancaster Cluster
High School
Lancaster High School

Middle School
Elsie Robertson

Elementary Schools

Rolling Hills
JD Hall Learning Center
Beltline
Pleasant Run
West Main
Houston
Rosa Parks/Millbrook
Lancaster
14

South Oak Cliff
High School
South Oak Cliff High School

Middle Schools
Boude Storey

Elementary Schools
Harrell Budd
Libson
Clara Oliver
Robert L. Thornton
Thomas L. Marsalis
Clinton P. Russell
Erasmo Sequin
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1808 W. Camp Wisdom Rd.
Dallas, TX 75232
OCBF ph: 214.672.9100
TTA ph: 972.228.0872
ocbfchurch.org | turnaroundagenda.org

